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JAN 24 195
COMMANDANT INSTRUCTION M3501.22
Subj: WPB Readiness Assessment Decision Aids
Ref: (a) COMDTINST M3501.2 (Series), Unit Status and Identity

Report (UNITREP) for Coast Guard Units

(b) COMDTINST M3502.4 (Series), Cutter Training and
Quazlification Manual

(¢) NWP 10-1-11 (Series), Unit Status and Identity
Report (UNITREP)

(d) COMDTINST M3501.3 (Series), Casualty Reporting
Procedures (MATERIEL)

(e) COMDTINST C3501.5 (Series), Required Operational
Capabilities (ROC)/Projected Operational Environment
(POE) statement for the WPB class

1. PJEFOSE. The purpose cof this instruction is to provide a set ¢f
decision alds to be used for assessing individual ship readiness.
Triese decision aids have been especially tailored for the WPE
class cutter. When used in conjunction with existing
instructions, references (&) through (e), these decision zids
should greatly improve the quality and consistency of readiness
informztiorn contazined in the UNITREP system. The decision zids
are intended to provide guidlines which should simplify the
UNITREP process. UNITREP writers need consult only those zids
which have been prepared for the resource-specific area in an
effected primary missicn.
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2. DISCUSSION. The decision aids are linked with the Required
Operational Capabilities (ROC)/Projected Operational Environment
(POE) statement for the WPB class cutter, reference (e). The

decision aids will be amended as mission responsibilities are
changed.

3. ACTION.

a.

Commanding officers, officers-in-charge, and UNITREP writers
shall review this instruction to become familiar with the
assessment methodologies and criteria in each resource-
specific area, e.g., PERSONNEL, EQUIPMENT/SUPPLIES on hand,
EQUIPMENT, and TRAINING.

Commanding officers are to use the appropriate decision aid(s)
for preparation of the resource-specific area assessments for
each mission areaz reported in UNITREP.
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CHAPTER 1, INTRODUCTION

A.

(@]

Purpcse. Tne purpose of this document 1s to provide a set of
decision ailds to be used in assessing individual cutter readiness.
These decision aids have been provided to improve the quality and
consistency of readiness information reported in the Unit Status
and Identity Report (UNITREP).

These instructions supplement the requirements and procedures
published in the UNITREP instructions, references (a) and (c).
Careful attention to the basic instructions, plus objective
answers to the questions contained in each decision aid, will
improve the accuracy and consistency of each cutter's readiness
assessments,

Applicability. The specific decision aids have been designed to
assist personnel assigned to the WPB class cutter in determining
the readiness assessments that must be reported in their UNITREPs.
These decision aids cover the Equipment, Personnel, Supply and
Training resource areas as they relate to the cutter's Cocast Guard
and naval warfare primary missions. .

Reporting Resource Area and Mission Area Readiness. The decision
aids are designed tc allow measurement of both naval warfare and
Coast Cuard mission readiness. The decision aids have been
constructed to allow the commanding officer to measure each
rescurce area 1in relation to each primary mission area. The
decision aids take into account the different resource ares
reguirements for eacn primary mission. It is important to note
that the UNITREP writer need not review the entire set of decision
aids each time a UONITREP is prepared; only the applicable decision
aid must be reviewed.
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a.

HAPTER 2. GENERAL INFORMATION
General.
1. Guidelines. The decision aids were produced under the

AN ]

following guidelines:

a. Construct a decision aid for each primary mission/resource
area combination applicable to the cutter.

b. Link each decision aid with the Required Operational
Capabilities (ROC/Projected Operational Environment (PCE)
Statements (COMDTINST C3501.5 (Series)) for the WPB class
cutter.

c. Separate Coast Guard mission reporting from naval warfare
missicn reporting.

¢. Provide objective criteria for deriving resource-specific
ratings.

Formzt. During their constructicn, the decision aids were
st ardized so that:

. All questions associated with a particular mission-
resource area combination appear in a decision aid.

b. Questions concerning minimum standards appear first on the
ieft of each decision aid; "YES" answers to the questions
will guide the user towards a better readiness rating.

(]

In both the MOB and CCC areas there is an overlap between
Ccast Guard missions and naval warfare missions (CGM and
C3X/MOE and CCC respectively). Essentially the cutter must
be able to carry out its CG missions in order to complete
its naval warfare missions. Example: A cutter's capability
to perform in the Coast Guard's Mobility (CGM) missions is
determined from the various CGM Resource-specific decision
aids. These same resources are required to perform the
naval warfare mobility (MOB) mission plus additional
resources. Therefore the MOB decision aids begins with the
question of what was the CGM rating and then asks
questions concerning the additionally required resources.
Note: A cutter's rating in a resource-specific area of MOB
will never be higher than its corresponding CGM resource-
specific area rating. It will always be equal to or lower
than the CGM resource-specific area rating.

d. When determining the capability of the cutter in any other
assigned mission, that mission should be considered on its
own. The sum of the capabilities will determine the
overall unit capability and ultimate readiness ratings.



2.B.Equipment. Decision aids for the Equipment resource area
highlight the systems and equipment that are essential in provi-
ding the capabilities for the WPB class to perform its assigned
primary Coast Guard and naval warfare missions. The aids assume
redundancy of backup systems and equipment that are available to
satisfy mission readiness requirements. The last question asks if
the cutter 1s capable of attaining the next higher resource- .
specific rating despite other existing equipment degradations. If
this final question is answered "No", some equipment degradation
unrelated to the existing decision aid questions is causing the
inability to reach a higher resource-specific rating. The reason
for that inability therefore must be reflected by an explanation
or justification in Part II of the UNITREP.

C. Personnel., Coast Guard primary mission area decision aids are
bzased on the current Personnel Allowance List(PAL). Naval warfare
primary mission area decision aids are based on the Personnel
Allowance List(PAL) plus the Wartime Personnel Allowance List
(WPAL) which list the billets regular and reserve agumentees are
scheduled to fill upon mobilization. The use of CG Enlisted
Qualification Codes within the aids has been based upon the need
for those particularly qualified personnel that arce cited in both
the PAL anc WPAL. These aids will allow the commanding officer to
evaluate the personnel resource area in relation to the required
perscnnel for both Coast Guard and naval warfare missions. The
evaluation of Coast Guard missions will normally reflect only the
regularly assigned personnel. The evaluation for naval warfare
primary missions will include the regularly assigned personnel
plus the regular and reserve augmentees that are identified by
rating, rate, name and qualification codes that are scheduled to
repcrt upon mobilization. FEach commanding officer will have to
determine "how available"™ each augmentee will be. The term "on
bozard or availlable" within the decision aid is defined in
paragraph 4.9.2 of reference (c).

Special Criteria. The following subparagraphs describe some
of the special criteria used in preparing the gquestions for
the Personnel decision aids.

a. Enlisted Personnel. On each Personnel decision aid, the
leading guestion asks, "In the aggregate, are at least
% of mission essential personnel on board or
available?". Such questions assess the percentage of the
overall total of the personnel within all of the ratings
indicated in the Personnel Allowance List (PAL).




)

.1.b. Mission-Essential Personnel. Unspecified shortages of

mission-essential personnel may prevent the cutter from
attaining a particular resource-specific rating. As a
general rule, commanding officers/officers-in-charge
should consider all authorized personnel as essential in
all WPB mission areas. Each Personnel decision aid allows
the commanding officer to degrade his Personnel resource-
specific rating if, in his opinion, the cutter lacks
certain unspecified mission-essential personnel. If those
shortages are not sufficiently acute to cause a "NO"
answer, the user can continue to follow the questions
until the appropriate resocurce-specific rating has been
determined. If however, some personnel shortage unrelated
tCc specific decision zid guestions 1is causing the
inability to reach a higner resource-specific rating, the
rezscn for that inability must be reflected by an
explanation or justification included in Part II of the
UNITREP.

Training. Decision aids for the Training resource area are based

upon the mission specific required exercises addressed in Chapter

4 of CCUDTINST M2502.4 (Series). The amount of elasped time since
a given exercise was last successfully conducted is compared with

the fregquency requirement specified for that exercise.

Supply. Decision aids for the Supply resource area address twe
factors: (1) the need to express mission essential spares, fuel,
provisions, parts and ordnance in relation to the percentages
given in the current UNITREP instruction; and (2) the need to
relate spares and parts in terms of the requirements specified in
the cutter's allowance lists., The Supply decision aids compares
the percentzges of mission essential equipment and supplies
as2tually on board with established levels.

Instructions for Submitting Recommendations. All commands are
encouraged to submit changes, via the chain of command, to
Commandant (G~RER-1).

2-3 Teia



CHAPTER 2. SPECIFIC DECISION AIDS AND INSTRUCTIONS FOR USE

A,

General. The decision aids included in this Chapter are intended

to be employed for determining the resource-specific ratings that
are entered on the UNITREP Worksheet. These ratings form the
basis for determining primary naval warfare mission M-ratings,
naval warfare resource-area C-ratings, overall C-rating (CROVL),
primary Coast Guard mission M-ratings, Coast Guard mission
resource-area M-ratings, and the Coast Guard overall readiness M-
rating (CGC).

The following subchapter provides a guide for using these aids.
Subchapter 3.C. explains certain terms and usages and Subchapter
3.D. contains a sample situation utilizing a specific cutter
decision aid for the Coast Guard Mobility (CGM) mission area.

This instruction contains the specific decision aids designed and
constructed for WPB class cutter.

How to Use the Aids. First, refer to the List of Aids (page 1ii).

From this list, select a decision aid, locate it within this
chapter and review the methodology of using the system.

To determine & resource-specific rating to be entered on the

JNITREP Worksheet, follow the general procedures listed below:

1. Each Decision Aid was created with a list of mission essential
equipment, mission essential personnel, essential personnel
training requirements (Qual Codes, etc.,) and other applicable
criteriz in question format listed in an index column down the
left side of each aid.

A rating is determined for each item in the index by reading
across the page from left to right and answering "YES" or "NO"
tc the minimum standard set in each rating column. When the
minimum standard for a specific rating column can not be met,

ny

i.e., a guestion is answered with "NO", the item receives the
rating specified for that column. If all minimum standards
are met, i.e., all questions can be answered with "YES",

across the page, that item would receive a rating of "1",

3. This procedure is then repeated until all questions in the
index have been answered.

4, The resource-specific rating, applicable toc each aid, is then
determined by the worst (highest) item rating obtained.
Additional questions that generate a "NO" answer should be
considered when determining the overall readiness of the
cutter and in determining the three letter degradation
reason codes that must be reported.

W)
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2.C.Explanation of Terms. In order to remove some ambiguities certain
terms fcund in the decision aids require explanation. These may
be found in Table 3-1, Terms and Explanations, which follows.

D. Sample Readiness Assessment Situation. The following situation
illustrates the steps to follow when using the decision aids. It
is important to reiterate that readiness in each resource
area/primary mission combination, e.g., Equipment/Mobility,
Personnel/Mobility, etc., is evaluated independently and without
regard to any readiness degradations that might affect other
resource area/primary mission combinations. In the sample
situation that follows the resource-specific readiness rating for
Personnel/Mobility will be assessed. The process begins with the
selection of the CGM decision aid from among the personnel
resource aids provided.

Step 1. Choose the approplate aid for the mission and resource
arez being assessed.

Assure we want to assess the personnel readiness in the Coast
Guard lMobility mission area. The appropriate decision aid is
C3M/Personnel. Remember that all assigned personnel are normally
considered essential for all WPB missions.

Step ¢. beginning with question 1 read each question and answer
"Yes" ¢r "No" to the minimum standard in each rating column across
the page freon left to right.

Assune the UNITREP writer has 85% of his authorized (PAL) crew on
board. Answering question 1 would yield a "Yes" in coluamn 3, a
"Yes" in cciumn 2 and a "No" in column 1.

Step 7. FRecord the appropriate rating in the column provided on
the decision aid.

Using the example in Step 2 the UNITREP writer will record az "2"
in the appropriate column, since his answer was "No" to the '
minimum standard in column 1.

Step 4. Repeat Steps 2 and 3 for each question on the decision
aid.

Note: Some minimum standards will be indicated using
an asterisk and arrow technique. This occurs when
the standard is an either/or situation. Either the
standard is met which means a rating of ™1" or it is
not which means a "No" answer and the corresponding
rating depending on the column in which the asterisk
appears. (Either a 4, 3, or 2 rating depending on
the asterisk being in column 3, 2, or 1
respectively).

Step 5. Determine the worst (highest) rating and record that
rating on the UNITREP Worksheet.

Note: If the worst rating results from more than one
guestion, the reason codes will be based on a
criticality determination.

-2
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Table 3-1.

TERM

", ..0perable?"

",.. support mission
requirements™"

™ ¢ [
Destite cther existing
eguirment Jegradatlions.

"In the aggregate..."

TERMS AND EXPLANATIONS

EXPLANATION

Equipment functions to PMS
specifications or other maintenance
doctrine as applicable.

Example: "Is the magazine sprinkler
system operable?"

The equipment/system can perform
functions which will assist the
cutter in satisfying assigned ROCs.

Example: "Is at least one A/C plant
operable in support of CCC mission
requirements?"

Indicates that a significant

number of minor equipment
deficiencies may combine to have a
degrading effect on mission
readiness; may also be used to
reflect degradations caused by the
malfunctioning of unlisted systems or
equipment.

Example: "Despite other existing
equipment degradations can the cutter
attain a resource-specific rating no
worse than 2 in the CCC mission
area?"

Indicates that the percentage
assessment is to be based on the total
"head count" from among the ratings
listed in the personnel allowance list
(PAL). The specified percentage may
be calculated by dividing the sum of
all personnel (on board or available)
within the ratings listed by the total
cf personnel authorized the cutter.

3-3
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Table 3-1. TERMS AND EXPLANATIONS (Continued)

TEENM EXPLANATION
Example: "In the aggregate, are at
least % of mission essential

personnel as listed in the Personnel
Allowance List
(PAL) on board or available?

",..on board or available?" Personnel that are either :
physically on board or determined to
be available following the criteria
in paragraph 4.9.2 of reference (c).

Example: "Is at least one MK with

QC 69 on board or available?"
"Despite cther existing Indicates that an accumulation
shortzges T of minor personnel deficiencies

may degrade the cutter's capability
to perform in the mission area.

Example: "Despite other existing
shcortages, can the cutter attain a
resource-specific rating no worse
than 3 in the ELT mission arez?"

3-4 Fonimrioro-
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(continued)
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